Meeting Agenda
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IT Special Interest Group

July 23 2026 — Remote

Institute of Water
Administration

ITSIG The Information Technology SIG exists to provide a forum for sharing, collaboration, networking,
Objective problem solving and professional development in the Victorian water industry
Time Agenda Item Presenter
10:00am Welcome Wayne Pales (BW)
Acknowledgement of Country
Introductions & Check-in
Overview of Agenda
10:10am Water Industry Business Capability Model IT SIG — Enterprise
Revisit what this model is and its purpose at both a utility and industry Architecture Working Group
level. Update on the adoption of this across the water authorities in
Victoria
10:25am Data centre costs Carl Cappadona (GWW)
An open conversation on common data centre rack costs & services
10.40am Al update* Wayne Pales (BW)
Open conversation to understand where people are with their adoption of
Al and any areas for potential collaboration.
11.05am Break
11:15am The connective tissue between strategy and execution* Wayne Pales (BW)
Practical examples of how to build the PS28 digital investment portfolio Andrew Dilley (WW)
11.45am Getting an industry view of digital priorities — part 1* TBC
A facilitated session where we discover the real blockers to us shifting
from collaboration to delivering outcomes together
12.30pm Lunch
1.00pm Introduction to IWA Teams Site Wayne Pales (BW)
1.10pm Getting an industry view of digital priorities — part 2* TBC
A facilitated session where we converge on a shared statement what
needs to change to make the shift
1.50pm End

Next Meeting: TBC
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* Facilitated segment




