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HUMAN RESOURCES SIG MEETING
23 JULY 2026
10AM ONLINE - MS TEAMS


 Teams Link 


Minute Taker:	N/A as per Terms of Reference


	Time
	Topic
	Speaker/Presenter

	10:00am
5 mins
	Welcome
Acknowledgement of Country
	Andy Clark

	10:05am
45 mins
	Current focus and emerging priorities
A contemporary “round the room” discussion: what each organisation is focused on now, what is coming next, and where others may be seeing similar opportunities, risks or pressure points.
	All

	10:50am
20 mins
	How are we using AI in P&CS, HR and Safety?
Share practical examples: what tools or approaches are being used, why they were chosen, how they are working, and whether you would take the same approach again.
	Fiona

	11:10am
20 mins
	Recruitment and retention
Discuss current recruitment and retention challenges, emerging workforce risks and practical approaches being used across organisations.
	Andy

	11:30am
20 mins
	Succession pipeline – graduate programmes
Explore graduate programme models, succession pipeline opportunities and how organisations are building future capability.
	Andy

	11:50am
10 mins
	Break
	All

	12:00pm
10 mins
	What do we want next?
Discuss the topics, formats, guest speakers or shared challenges the group would value exploring in future sessions.
	All

	12:10pm
5 mins
	When should we meet next?
Agree the preferred timing, frequency and focus for the next meeting.
	All

	12:15pm
5 mins
	Co-convenor support for Andy Clark
Discuss the opportunity to identify a new co-convenor to support Andy Clark with future coordination, agenda setting and continuity of the group.
	All

	12:20pm
10 mins
	Buffer / final wrap-up
	All

	12:30pm
	Close
	All
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