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AGENDA                                                                                             

	TITLE 
	IWA Environment Special Interest Group

	Date
	22nd & 23rd July 2026
	Time
	Wed 22nd  – 1pm 
Thurs 23rd  9am – 3pm
	Location: 
Day 1 - 265 Dalry Road, Launching Place
Day 2 - Yarra Valley Water Offices
25 Lucknow St Mitcham

	

	Item No
	Description
	Allocated Time
	Action
	Who

	Wednesday 23rd July 2026 – Meet out on site (?)

	1
	Site Visit – Yarra Valley Water - Upper Yarra Treatment Plant – visit new wetland development – regenerative approach, nature positive, natural systems
	1 -3pm
	Meet out on site or at Mitcham office at 11.30am to car pool
	Hosted by Natalie Hackett – Treatment Plant Planner (YVW)

	Wednesday 23rd July 2026 – 25 Lucknow St, Mitcham – arrive at 8.30am for 9am start

	
	Plenary Session
Staying Safe Under Pressure
	9-9:45
	Zoom
	Amy Richards
YVW

	
	Break
	9:45
	
	

	1
	Open and Welcome to the meeting.
Confirm minutes from last meeting.
	10:15 am (15 mins)
	Discussion
	Wil Haskard - CHW


	2
	Biodiversity
	10:30

	Pres
	Chris Farrow – YVW Biodiversity Officer

	3
	Lilydale Digestate Trials
	11:00
	Pres
	Ajit Shiwakoti - YVW

	4
	ColdStream Wetlands
	11:30
	Pres
	Nat Hackett - YVW

	5
	Community Farm
	12:00
	Pres
	

	LUNCH 12:30-1:15pm

	Part 2 - Workshops

	6
	Break up into groups to workshop a topic

	1:15
	Workshop
	All

	Part 3 – Around the Grounds and Wrap up

	7
	Around the Grounds
	2:30pm 
(20 mins)
	Discussion
	All

	8
	Next Meeting Time & Place
· In person Annual Conference Nov 2026, RAVC Melbourne
· Agenda items required.
	2:50pm 
(5 mins)
	Propose items to discuss at next meeting
	All

	9
	Reflections on meeting, Confirm record and actions, Close meeting
	2:55pm (5 mins)
	Discussion and close
	All

	10
	Meeting close 
	3pm
	
	

	
	
	
	
	



	1. We start & finish on time.

2. We all contribute – everyone is given the opportunity to voice their opinions.

3. We use improvement tools that enhance meeting efficiency & effectiveness.
	4. We actively listen to what others have to say, seeking first to understand, then to be understood.

5. We follow up on actions we are assigned responsibility for & complete them on time.
	6. We give & receive open & honest feedback in a constructive manner.

7. We use data to make decisions (whenever possible).
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