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	Meeting Agenda
IT Special Interest Group
July 23rd, 2026 – Remote
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	IT SIG Objective 
	The Information Technology SIG exists to provide a forum for sharing, collaboration, networking, problem solving and professional development in the Victorian water industry


[bookmark: _Hlk149566684]
	Time
	Agenda Item
	Presenter

	10:00am
	Welcome 
Acknowledgement of Country
Introductions & Check-in
Overview of Agenda
	Wayne Pales (BW)

	10:05am 
	Water Industry Business Capability Model
Revisit what this model is and its purpose at both a utility and industry level.  Update on the adoption of this across the water authorities in Victoria
	IT SIG – Enterprise Architecture Working Group

	10:30am 
	The connective tissue between strategy and execution  
A practical example of how we are using the Business Capability Model to support our PS28 submission and shape our Digital Roadmap.
	Wayne Pales (BW)

	11.00am
	Break
	

	11.15am

	Getting an industry view of digital priorities 
A facilitated session where we look to capture all of our digital priorities against the Business Capability Model along with the core technologies we each use to support these capabilities.
	TBC

	12.30pm
	Lunch
	

	1.00pm
	Introduction to IWA Teams Site
	Wayne Pales (BW)

	1.15pm 
	AI update
Open conversation to understand where people are with their adoption of AI and any areas for potential collaboration.
	

	1.45pm
	End
	


Next Meeting: TBC
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