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	Meeting Agenda
IT Special Interest Group
March 12th 2026 – Remote
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	IT SIG Objective 
	The Information Technology SIG exists to provide a forum for sharing, collaboration, networking, problem solving and professional development in the Victorian water industry
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	Time
	Agenda Item
	Presenter

	10:00am
	Welcome 
Acknowledgement of Country
Introductions & Check-in
Overview of Agenda
	Wayne Pales (BW)

	10:05am 
	Cost Pressures & How We are Responding 
A discussion on current cost pressures, strategies being adopted, and collaboration opportunities 
	TBC

	10:30am 
	Sourcing Strategies 
Approaches being considered to optimize which services we should source externally
	Anafrid Bennet (GWW)

	11.00am
	Break
	

	11.15am

	Silver Review
How are we responding to the findings in the Silver Review and opportunities to collaborate
	Wayne Pales (BW)

	11.45am

	VicWater Cyber Program Update
Status update on VicWater’s Cyber Program and any support required.
	Tara Daniel (VicWater)

	12.00pm

	OpenMic
Any questions, challenges, members want to raise for discussion.
	Wayne Pales (BW)

	12.30pm
	Meeting end
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