[image: ]EA Special Interest Group Meeting 
Thursday, 12 March 2026
10am – 12.00pm

Microsoft Teams meeting 
Join: https://teams.microsoft.com/meet/45284258081137?p=BlerLkovctl9v6nCAg 
Meeting ID: 452 842 580 811 37 
Passcode: CJ6Qg7pZ 

Convenor: Leanne Bonner (South East Water) 
Deputy Convenor: Roslyn Shipton (Yarra Valley Water)



Agenda

SIG Purpose: 
The Executive Assistants’ SIG exists to provide a forum for sharing information, networking and professional development in the Victorian water industry.

	Time 
	Agenda Item 
	Presenter

	9am – 9:45am.
	Plenary Session TBC 

	TBC

	10am 
	Welcome 
Acknowledgement of Country 
New attendee introductions 
Confirmation of minutes – Last Meeting Nov
	Leanne Bonner, Convenor SEW.

	10.15am 
(10 mins) 
	 Online - Quiz / Poll Warm Up  
	Roslyn Shipton, Deputy Convenor YVW

	10.25am 
(10 mins) 
	Where to next for this SIG?
Topics for this SIG for the year: Any Other ideas ??
· tools we could use that are free - Survey Monkey vs Microsoft Forms (time saving ideas - brainstorming session) 
· Which Board / Executive meeting Application do you use? Diligent or another?
· Which water corps have rolled out Co-Pilot and how are the EA’s using it? 

Pre-planning for Nov in person SIG.
· Do we want to arrange an in person group course specific for EA use of Co-Pilot?

	
Leanne & Ros / All

	10.40am

Join Corporate Governance SIG 
Meeting Link 
Here –

Join the meeting now 
Meeting ID: 489 498 950 771 11 
Passcode: ei28vr7J
 
	  AI in the boardroom
Guest presentation based on the new guidance: Effective board minutes and the use of AI: A joint statement and AI use by directors and boards

https://www.aicd.com.au/board-of-directors/meeting/minutes/board-minutes-and-the-use-of-ai.html
	

Daniel Popovski
Senior Policy & Advocacy Advisor
Governance Institute of Australia Ltd

	11.20am 
(10 mins)
	Break / Check Emails 
	All

	11.30am 
(30 mins)
	Open Discussion:                                                                        Lets Chat…. discuss, share views, experiences and ask us a question?
Do you have an issue or topic that we can solve together and help you with?
Any further ideas or suggestions of topics for future meetings?
	All

	12pm 
	Close 
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