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	Date
	Time
	Location

	Thursday
12 March 2026
	10:00 am – 13:00
	
Online meeting

Join the meeting now 
Meeting ID: 489 498 950 771 11 
Passcode: ei28vr7J 


	SIG Purpose
	To provide a forum for sharing information, networking and professional development on governance issues, trends and best practice in the Victorian water industry


	Acknowledgement of Country
	We acknowledge the Traditional Owners of the lands from which we are each joining this meeting. We pay our respects to their Elders, past and present and recognise their role in managing the lands’ resources over thousands of years. We acknowledge them, and their continued connection to place, as we go about managing water resources today.





	Time
	Agenda Item
	Presenter

	9:00
	Plenary
	Topic TBC

	10:00 (10mins)
	Welcome 
Acknowledgement of country, note any apologies, agenda overview, confirmation of minute taker, previous minutes ratification, action review, welcome to new members.

	Courtney Mathew, Convenor, Wannon Water

	10:10
(30mins)
	Charter review and where to next for this SIG?
· Topics for this SIG for the year: strategic risks, Jodie Watson
· Pre-planning for Nov in person SIG.

Poll: What is your role remit? What would you like the SIG to cover? 

	Courtney Mathew, Convenor, Wannon Water 

	10:40
(40 mins)
	AI in the boardroom
· Guest presentation based on the new guidance: Effective board minutes and the use of AI: A joint statement and AI use by directors and boards
	Daniel Popovski

Senior Policy & Advocacy Advisor

Governance Institute of Australia Ltd


	11:20 
(5 mins)
	Break
	

	11:25
(15 mins)
	Department of Energy, Environment and Climate Action (DEECA)
Key messages:
· Corporate Plan guidelines/Letter of expectations
· Board Performance Assessments
· A Guide to Governing in the Water Sector update
· Aboriginal Directors Network

	DEECA

	11:45
(45 mins)
	Around the grounds
Break out groups – discuss what is front of mind, opportunities to collaborate. Legal or governance related.
	Seeking a volunteer from those attending

	12:30
(20 mins)
	Final discussion  
· Key takeaways 
· Feedback
· Next meeting online in July
	Courtney Mathew, Convenor, Wannon Water

	13:00
	Meeting close
	



July topics – Corporate plan focus, election and employee/Director expectations DPSC
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