OFFICIAL

Institute of Water
Administration

Meeting Agenda

HR Special Interest Group

Thursday 20 November 2025

Novotel Geelong (in person) —restaurant

HR SIG The SIG exists to provide a forum for sharing, collaboration, networking, problem solving and
Objective professional development in the Victorian water industry.
Time | Agenda Iltem Presenter
9:15 Arrival
Welcome Kate Montgomery (GVW)
Acknowledgement of Country
9:30 )
Introductions
Looking for a co-SIG-convenor
WSAA Rhapsode Adaptive Learning Proof Of Concept Andrew Smith
9.40 Project CEO Scientia Australia
Area9 Lyceum
The WIOA Network Operator Development Program Dean Barnett
(NODP) 10 year anniversary + development, reward, and CEO
10:10 | recognition opportunities. Glenn Alford
Water Industry Operations Association of Australia Manager Membership, Sponsors &
Exhibitors WIOA
10:30 Break
Complexity of HR/IR that can arise with Al (from hiring to Frances Anderson
11.00 | firing and everything in between) Assistant Victorian Government Solicitor
Victorian Government Solicitor Office
Share Your Insights from the Conference: Around the room
12.00 | FROM UNCERTAINTY TO ACTION: Building an Al Ready
Workforce
12:30 Lunch
1.00 Enterprise Agreements Update Elisa Kelly
’ Meerkin & Apel Workplace Relations Advisor
Updates from around the state All
1.40 Open discussion — share your successes & ask for input from
the brains trust
2.30 Meeting end
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https://area9lyceum.com/
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__wioa.org.au_get-2Dinvolved_network-2Doperator-2Ddevelopment-2Dprogram_%26d%3DDwMF-g%26c%3DeuGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM%26r%3DgnPp8H9WKkttVAxuKDFsBhpbjcCtX-EZo7ZCK2-qBVc%26m%3Dl2l0Z03oSo_3kkSpOILYakVzYetgra1NHFm9-HNL04kfRPtrP-7Zk43ZnVJvzHf_%26s%3DB0Rl3S8DT4AID0lwFoKU-rOnGnUJldZ0qZt74EYHGpo%26e%3D&data=05%7C02%7CKateM%40gvwater.vic.gov.au%7C2d33803f90cd477bd3ec08ddb8f291de%7C8cfdf44afdde46469bf86fb968309ff1%7C0%7C0%7C638870074226551806%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NolFxP1AOEiro3BEobXl4zp7XbTmBvwwUsz1562ebeU%3D&reserved=0
https://wioa.org.au/
https://www.linkedin.com/in/dean-barnett-gaicd-b41bba5?trk=people-guest_people_search-card&originalSubdomain=au
https://www.linkedin.com/in/glenn-alford-27622539/
https://www.vgso.vic.gov.au/
https://www.vgso.vic.gov.au/frances-anderson
https://iwa.org.au/events/iwa-november-conference-2025/
https://www.meerkinapel.com.au/
https://www.meerkinapel.com.au/Our-People
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