





AGENDA                                                                                          

	TITLE 
	IWA Technical Services Special Interest Group
	Convenor: 
	Simon Perrin – Wannon Water

	
	
	
	
	

	Date
	20 November 2025
	Time
	09:30–14:30
	Location: 
	Novatel Geelong – Flinders Room

	
	
	
	
	

	Item No
	Description
	Allocated Time
	Action
	Who

	1
	Acknowledgement of Country We acknowledge the Traditional Owners of the lands on which we meet today. We pay respects to the Elders past and present and recognise their continuing connection and contribution to this land and these waters.
Open & Welcome to the meeting
Introductions
	09:30 (15 mins)
	Information
	Convenor

	2
	IWA updates from AGM and Conference
	09.45 (15 mins)
	Information
	Convenor

	3
	Theme 1: Minimising approvals impacts to capital programs
Identify lessons learnt. What works well and what doesn’t? How can organisations reduce timelines and costs?
· EPA
· DEECA
· Cultural Heritage
	10:00 (45 mins)
	Discussion
	All

	4
	Theme 2: Standard Contracts and Improved Tendering Approaches
Issues and concerns. Industry feedback. Learnings and success stories. What changes need to be made to standard contracts?
Tamara Bull of Wannon Water to lead the discussion.
	10:45 (45 mins)
	Discussion
	All

	11:30 – COFFEE BREAK – 15 Minutes

	5
	Theme 3: Pipeline of projects
How to inform the market of upcoming projects with the aim of greater collaboration and improved tender response.
Greg Ryan of WSAA to lead the discussion and present Sydney Waters example.
	11:45 (45 mins)
	Discussion
	All

	12:30 - LUNCH AND NETWORKING– 60 Minutes

	6
	Around the Grounds 
· Ongoing or emerging issues and trends
· Potential for collaboration between agencies
· How can SIG members assist?
· Information share
· Identify priority topics for a future SIGs
	13.30 (45 mins)
	Discussion
	All

	7
	How do we get the most out of the Technical Services SIG?
Discussion regarding frequency, format, content, improving attendance etc.
	14:15 (10 minutes)
	Discussion
	All

	8
	Next Meeting - TBC
Potential SIG topics: 
· Attracting contractors to regional areas
· Streamlined procurement models
· Other?
	14:25pm (5 mins)
	Information
	Convenor

	
	Close meeting
	No later than 14:30pm
	Close
	Convenor

	
	
	
	
	



	1. We start & finish on time
2. We all contribute – everyone is given the opportunity to voice their opinions
3. We use improvement tools that enhance meeting efficiency & effectiveness
	4. We actively listen to what others have to say, seeking first to understand, then to be understood
5. We follow up on actions we are assigned responsibility for & complete them on time
	6. We give & receive open & honest feedback in a constructive manner
7. We use data to make decisions (whenever possible)
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