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	MEETING AGENDA 

INFORMATION TECHNOLOGY SIG MEETING
20 November 2025
ROOM G09 
BARWON WATER
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	Time
	Item

	9:00
	Arrival at Barwon Water
Tea/coffee available

	09:30 
	IT SIG Meeting Commences
Welcome

	9:30am – 10:30am
	Pricing Submission - Guest Speaker. As above with conversation.  

	10:30am – 11:00am
	Morning tea

	11:00am
	Pricing Submission Collab With a bit of pre-work, wondering if there is value in a session to work out how best we can work together to reduce the cost and time it takes all of us to essentially put the same business case forward as part of our price submissions.

	12:00pm
	AI Learnings to Date - Part I - we have now completed our three month training journey with our Exec and Senior Leaders.  We will have completed what we are calling our AI Design Day to identify Use Cases that the business can invest in.   Our EA platform now has a lens that shows potential AI Use Cases against our capability model.  Again, would be good to do some pre-work with those that are rolling out Co-Pilot to have a lessons learnt to date?

	12:30pm – 1:30pm
	Lunch 

	1:30pm
	AI Learnings to Date - Part II

	2:00pm
	Enterprise Architecture Working Group Update

	2:15pm
	Next 36 month Digital Roadmap - we need to be cognisant of time, but it would be great if some pre-work can be done where we collate our roadmaps to then look at where they may be initiatives coming up in 12, 24, 36 months that could allow us to genuinely collaborate to drive down overall costs and improve likelihood of success

	3:30pm
	Afternoon Tea and Finish for those that want to head straight off
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