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	Meeting Agenda
IT Special Interest Group
Thursday 24 July 2025 – Hybrid
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	IT SIG Objective 
	The Information Technology SIG exists to provide a forum for sharing, collaboration, networking, problem solving and professional development in the Victorian water industry


[bookmark: _Hlk149566684]
	Time
	Agenda Item
	Presenter

	10:00am
	Welcome 
Acknowledgement of Country
Introductions & Check-in
Overview of Agenda

	Wayne Pales (BW)

	10:15am (tentative)
	Microsoft Licensing 
A discussion & decision on whether there is an opportunity to collaborate for better outcomes.
	Ryan McGowan

	11:00am (tentative)
	Regional Approach to Enterprise Architecture 
A discussion & decision on Vision, Objectives, Success Factors, and Next Steps
	Wayne Pales + FromHereOn

	12.00pm
	Lunch
	

	12.30pm
(tentative)
	Metrics That Matter
Round table discussion on how people measure and report their performance to the business
	All

	1.30pm

	General
Any specific topics people want to bring to the group for discussion
	All

	2.30pm

	Reflections & Planning
What went well.  Where can we improve.  What is our focus for the next SIG
	All

	3.00pm
	Meeting end
	

	3.00pm
	Getting To Know You
For those in person.  Social get together to deepen relationships
	All


Next Meeting: IWA Annual Conference and SIG, Novotel Geelong Nov 19 & 20
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