AGENDA
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TITLE IWA Environment Special Interest Group File:
. 10 AM — . . . . .
Date 24 July 2025 Time 3-00PM Location: Virtual Meeting Join the meeting now
Meeting Theme: Environmental compliance and waste
I
tﬁ(r)n Description Allocated Time Action Who
1 Our Plenary Session theme is Navigating Adaptive Leadership: 9:00 am (45 mins) Presentation
Challenges, Insights, and Future Directions and will include plenary
speakers — Stuart Wilson, WSAA and Therese Tierney, East Gippsland
Water.
Teams link to be provided by IWA
2 Open and Welcome to the meeting. 10:00 am (15 mins) Discussion Wil Haskard - CHW
Confirm minutes from last meeting.
Part 1 — Environmental Compliance
3 Alum Sludge 10:15 am (20 mins) Discussion William Rajendram - GWW
- Waste classification and management discussion
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGY2OGFhNzMtNmFiNC00ODE2LWJlNzctOWY5ZjIyYTRlNGZk%40thread.v2/0?context=%7b%22Tid%22%3a%22a845bafc-beec-4281-9fe3-bf5765ae09d6%22%2c%22Oid%22%3a%22e1254243-b31f-4dff-9cc9-333bfbd7e946%22%7d
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4 GED Audit
- CHW experience with HLB GED audit

10:35

Discussion

W Haskard - CHW

5 Central Highlands Water — EPA Enforceable Undertaking

11:00 am (45 mins —
1hr)

Presentation and
discussion

Carsten Berberich - CHW

6 Class A A14 licences and HEMPS

12pm

Discussion

W Haskard — CHW

LUNCH 12:15-1pm

Part 2 — Environment and Heritage

7 Heritage management — Case studies and discussions 1pm Presentation and Alice - GVW & Various
discussion
8 Cultural Water releases 1:30pm Presentation and Hamish Burrows - CHW
- Working with traditional owners and CMA’s on cultural water discussion
releases
Part 3 — Around the Grounds and Wrap up
9 Around the Grounds 2pm Discussion All
Next Meeting Time & Place 2:45 pm (5 mins) Propose items to All
10 e November 25 — Novotel Geelong. discuss a.t next
. . meeting
e Agenda items required.
11 | Reflections on meeting, Confirm record, Close meeting 2:50 pm (10 mins) Discussion and All

close

MEETING END BY

3:00 pm
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. We start & finish on time.
. We all contribute — everyone is given the opportunity to
voice their opinions.

. We use improvement tools that enhance meeting
efficiency & effectiveness.
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4. We actively listen to what others have to say, seeking first
to understand, then to be understood.

5. We follow up on actions we are assigned responsibility for
& complete them on time.
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6. We give & receive open & honest feedback in a
constructive manner.

7. We use data to make decisions (whenever possible).



