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	Meeting Agenda
ICT Special Interest Group - Thursday 20 March 2025
Melbourne – Venue TBC & Teams
10:00am – 4:00pm
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	IT SIG Objective 
	The Information Technology SIG exists to provide a forum for sharing, collaboration, networking, problem solving and professional development in the Victorian water industry.
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	Time
	Agenda Item
	Presenter

	10:00am
	Welcome 
Acknowledgement of country
Agenda 
	Wayne Pales, GM Digital, Barwon Water

	10:15am
	AI Strategy
Building AI Strategies
	
Guest Speaker (TBC)

	11:15 
	Break
	

	11:30am
	AI Use Case Opportunities 
HR Policy Agent 
Policies & Procedures Chatbot
	
Goulburn Valley Water
Wannon Water

	12:30
	Lunch
	

	1:30pm
	Round the State Update
Operations, Projects, Strategies, & Innovations
	
All


	2:30
	Enterprise Architecture Insights
Leveraging EA insights to inform business decisions
	
Barwon Water

	2:30
	Cyber Security Strategy
Present Exec Summaries
Opportunities to collaborate 
	
Wannon Water & Barwon Water
All

	4.00pm
	Meeting end
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